W anywr

Remote management

GENERAL AIM OF THE TRAINING

To rethink your management in the current environment

To supervise employees remotely and to avoid fraps

To put in place specific objectives for your collaborators.

To maintain team motivation and cohesion

OBJECTIVES

- To take into account the human, functional and legal aspects of your remote management

- Toidentify the needs of your collaborators
- Toset aclearroadmap
- To know how to delegate

- To communicate efficiently with your collaborators and your management

- To maintain tfeam motivation and cohesion

TARGET AUDIENCE

Leader, manager with field collaborators but in a different geographical area

PREREQUISITES
Adults

Ideally: will have completed our fraining on online working

MODALITIES

Inter-company training:

Organisation: 4 to 8 participants.

Modality: online training.

Language: French.

Duration: 14 hours (2 days) Individual interview not included
Dates: contact us

Inter-company fees: € 1800 VAT not incl. per person
Accessibility: online training, accessible to people with
disabilities.

Access time after registration: 1 month.

Educational means: Alternative theoretical and practical
means with case studies and analysis tools.

Assessment: tests and quizzes throughout the training

Infra-company fraining:

Organisation: private or group course.

Modality: online training.

Language: French.

Duration: 14 hours (2 days)

Infra-company fees: personalised quotation upon request.
Contact us.

Accessibility: online fraining, accessible to people with
disabilities.

Access time after registration: 1 month.

Educational means: Alternative theoretical and practical
means with case studies and analysis tools.

Assessment: tests and quizzes throughout the training.
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